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Section B
Supplies or Services and Prices/Costs

B.1 DESCRIPTION OF CONTRACT SERVICES

The Internal Revenue Service requires armed guard security services for a base period beginning
upon effective date of the contract through 09/30/2004, and up to four 12-month option renewal
periods (totaling approximately 52 months).

Services include provision of armed Security Officers (fixed post, interior foot patrol, exterior
roving patrol (patrolling by means of motor vehicle), and intrusions alarm monitoring/console
operation) and motorized patrol equipment (vehicles), to patrol and protect government property
from unlawful entry by unauthorized persons into IRS buildings requiring both *Level 1V and
*Level V (Refer to Section J, Exhibit 1 for definition) security, and Canine (K-9) explosive
detection teams (to include vehicles for transport of K-9 detection teams).

B.2 PRICE SCHEDULE

Offerors are required to complete the price schedule and return the completed price schedule,
and other documentation as specified in paragraph L.18 of this Request for Proposal (RFP), by
the date and time specified on page 1, block 9 of the Standard Form (SF) 33. Offerors shall list
firm-fixed unit prices for performance of contract services listed in the Price Schedule.

B.3 PRODUCTIVE REQUIREMENTS
B.3.1 GENERAL

Productive requirements are based on the government's need for post coverage to which a
Security Officer is assigned. Productive requirements will be ordered by the Government on as
“as needed” basis pursuant to Federal Acquisition Regulation (FAR) 52.216-21, Requirements.
The level of security required for the Memphis Internal Revenue Service Center (MIRSC) varies,
depending on the facility (refer to Section C, paragraph C.1.2).

All quantities listed herein for Productive Requirements are ESTIMATES only. Section J,
Exhibit 2, provided for INFORMATION ONLY:, outlines the total productive staff-hours the
Government anticipates needing at time of contract start-up. Order limitations for Productive
Requirements are outlined in Section I, FAR 52.216-19, Order Limitations.

Productive requirements may fluctuate (increase or decrease) throughout the contract term.
Request(s) to increase/decrease these requirements shall be made in writing by the Contracting
Officer, or Ordering Official(s). Ordering Official(s) will be designated in writing by the
Contracting Officer following contract award via a separately issued task order. The Ordering
Official’s authority is limited to the terms of the contract, including FAR clauses 52.216-18,
Ordering, and 52.216-19, Order Limitations, not to exceed the funding ceiling amount
established in the task order.
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B.3.2 RATES

Normal Rate - Rates with respect to the established/normal post schedules and daily productive
requirement for each post of duty as described in Section J, Exhibit 2.

Premium Rate - Premium rates apply only when the Government fails to provide adequate
notification (see Section F) for changed productive requirements, with respect to Security
Officers performing entry/exit control/roving patrol, resulting in an accelerated
delivery/performance (refer to Section C.2, Definitions). These rates may be billed only for the
period between the accelerated commencement of performance and the beginning of the full
notification period. Normal rate(s) resume once the full period for notice has expired. (Example:
Orders for additional hours totaling less than 160 per month require that the contractor be given
10 days after receipt of order to begin performance. If the government requires performance to
begin within 48 hours due to urgent needs (see Section C.2, Definitions), each day of
performance beginning with actual start date up until the 10" calendar day following receipt of
order is considered accelerated start-up and is subject to billing at the premium contract rate.

B.4 SUPERVISORY, MANAGEMENT, VEHICLE, AND K-9 EXPLOSIVE
DETECTION REQUIREMENTS

Supervisory/Management, Vehicle, and K-9 Explosive Detection requirements will be based on
the following fixed requirements, as outlined in Section C:

Shift Supervision (paragraph C.1.3) = 24 hours a day/7 days a week & holidays;
On-Site Project Manager (paragraph C.1.3) = 40 hours per week;
Vehicle Requirements (paragraph C.5.2) = two vehicles;

K-9 Explosive Detection (paragraph C.5.3) = five teams 40 hours each per week).

B.5 CONTRACT PRICING
Contractor’s price for performing contract services shall be based on the following:
1) Supervisory/Management Requirements
2) Productive Requirements (Console Operator, Entry/Exit Control, and Roving Patrol);
3) Vehicle Requirements, and
4) K-9 Explosive Detection Requirements.
Billing will be calculated in accordance with contract terms as follows:
Supervisory/Management fixed monthly rate;

+ Productive hours (Console, Entry/Exit and Roving Patrols) x Productive Requirements
applicable hourly rates;
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+ Vehicle fixed monthly rate;
+ K-9 Explosive Detection fixed monthly rate;
= Total amount of billing.
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PRICE SCHEDULE

CLIN 0001 - Base Period (06/01//2004 - 09/30/2004)
Supervisory/Management
Shift Supervisor
Project Manager
Productive Requirements:
Security Officer (Entry/Exit Control/Roving Patrol)
Normal Rate
Premium Rate
Security Officer (Console Operator)
Vehicles (2 ea)

K-9 Explosive Detection

CLIN 1001 - Option Period | (10/01/2004 - 09/30-2005)
Supervisory/Management
Shift Supervisor
Project Manager
Productive Requirements;
Security Officer (Entry/Exit Control/Roving Patrol)
Normal Rate
Premium Rate
Security Officer (Console Operator)
Vehicles (2 ea)

K-9 Explosive Detection

CLIN 2001 - Option Period 11 (10/01/2005 - 09/30/2006)
Supervisory/Management
Shift Supervisor
Project Manager
Productive Requirements:
Security Officer (Entry/Exit Control/Roving Patrol)
Normal Rate
Premium Rate
Security Officer (Console Operator)
Vehicles (2 ea)

K-9 Explosive Detection
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CLIN 3001 - Option Period 111 (10/01/2006 - 09/30/2007)

Supervisory/Management
Shift Supervisor $ Per Month
Project Manager $ Per Month

Productive Requirements:
Security Officer (Entry/Exit Control/Roving Patrol)

Normal Rate $ Per Hour
Premium Rate $ Per Hour
Security Officer (Console Operator) $ Per Month
Vehicles (2 ea) $ Per Month
K-9 Explosive Detection $ Per Month
CLIN 4001 - Option Period IV (10/01/07 - 09/30/2008)
Supervisory/Management
Shift Supervisor $ Per Month
Project Manager $ Per Month
Productive Requirements:
Security Officer (Entry/Exit Control/Roving Patrol)
Normal Rate $ Per Hour
Premium Rate $ Per Hour
Security Officer (Console Operator) $ Per Month
Vehicles (2 ea) $ Per Month
K-9 Explosive Detection $ Per Month
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Section C
Description/Specifications/Statement of Work

C.1 BACKGROUND/GENERAL REQUIREMENTS

C.1.1 BACKGROUND

The Memphis Internal Revenue Service Center (MIRSC), located at 5333 Getwell Road,
Memphis, Tennessee, and two satellite facilities located off site, within the surrounding area,
have on-going needs for armed guard security services to patrol and protect government property
from unlawful entry by unauthorized persons into IRS buildings.

MIRSC serves as a submission and processing site for Federal tax returns and, in addition,
houses a computing center (Tennessee Computing Center (TCC)). Located onsite at the MIRSC,
within IRS space, is a Child Care Center, Credit Union, and Cafeteria.

The MIRSC is a campus-style environment located on approximately 130 acres consisting of
eleven (11) individual single story buildings whose aggregate total of gross square footage is
approximately 867,197 ft. There is a 1.2-mile loop road around the facility with six entry gates
within the interior security fence line, and eight parking lots that are capable of accommodating
approximately 5,000 vehicles. The perimeter is fenced with access onto the property controlled
by five gates that include guardhouses. Access to the building is controlled by card access that
activates revolving security doors. Access is also controlled by security officers, or both card
access and, security officers. There are approximately 4,500 employees working at this location
at peak, and it is a 24-hours per day, seven (7) days per week, 365 days a year operation.

The two satellite locations are single story office buildings that house IRS operations. There are
approximately 700 IRS employees at each satellite location, and the aggregate gross square
footage at each satellite location is approximately 100,000 ft. Intrusion alarm monitoring/console
operation services are required at these two locations. These services include response to any
alarms, setting, and resetting alarms when employees arrive and leave. Also the contractor shall
provide a patrol vehicle that patrols daily, 6 hours per day, Monday through Friday, from 7:00
PM to 1:00 AM (Friday patrols ending 1:00 on Saturdays), for a total of 30 hours per week.

All locations are smoke-free.
C.1.2 GENERAL REQUIREMENTS

a. Services Required

The Contractor shall furnish all labor, materials, equipment, transportation, supervision,
management, and supplies necessary (which includes uniforms, footwear, firearms and
ammunition) to provide armed security services for the MIRSC and satellite locations in
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accordance with the requirements as specified herein, and as prescribed by IRS Post Orders (see
Section C, paragraph C.5.1), in the Officer's Duty Book (to be furnished after contract award).

The contractor shall provide armed guard security services for the period specified in Section F,
paragraph F.3, Contract Term, and plan, schedule, coordinate, and assure effective performance
of all services described herein. The contractor shall provide such services 24-hours per day, 7
days per week, 365 days per year. Services shall be performed at the Memphis Internal Revenue
Service Center (MIRSC) located at 5333 Getwell Road, Memphis, TN, and its two local off-
site/satellite offices, as designated herein.

b. Level of Security

In accordance with Department of Justice Vulnerability Assessment of Federal Facilities dated,
June 28, 1995, buildings located within the MIRSC and its off-site satellite locations are
classified as requiring Level IV security, with the exception of the TCC, which is classified as a
Level V facility (refer to Section J, Exhibit 1 for classification criteria as defined by Department
of Justice Vulnerability Assessment of Federal Facilities).

No post shall ever be left unattended without prior approval from the on-site Contracting
Officer's Technical Representative (COTR).

c. Observance of Legal Holidays and Administrative Leave

Government personnel observe the following listed days as a holiday:

New Year's Day Martin Luther King, Jr's. Birthday (observed)
President's Day Memorial Day

Independence Day Labor Day

Columbus Day Veteran's Day

Thanksgiving Day Christmas Day

Any other day designated by Federal Statute, Executive Order, or Presidential Proclamation.

Contractor performance is required on the above observed holidays. It is understood and agreed
between the Government and the Contractor that observance of such days by Government
personnel shall not be the cause for an additional period of performance or entitlement of
compensation except as set forth within the contract.

Should potentially hazardous or other conditions exists that result in contractor non-performance
of required services, the contractor shall not be entitled to payment for services not rendered.

C.1.3 SUPERVISORY/ MANAGEMENT REQUIREMENTS
The Contractor shall manage the total work effort associated with contract services to assure
fully adequate and timely completion of these services. Such management includes, but is not

limited to, planning, scheduling, report preparation, establishing and maintaining records, and
quality control. The Contractor shall provide staff with the necessary management expertise to
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assure the performance of the required work. Prior to assignment of a Project Manager’s position
or other supervisory position the contractor shall submit the proposed Project Manager's resume
as specified in Section L, paragraph L.17.2.

a. Supervisory Staff-Hour Requirements

The Contractor shall provide adequate supervision of all security officers performing contract
services. Supervision shall be provided 24 hours per day, 7 days per week, including holidays.
Supervisors designated in writing by the Contractor will have authority to act for the Contractor
on a day-to-day basis at the work site. Supervisors will be staffed on-site at MIRSC. While on-
site supervision is not required for those off-site facilities covered under the contract, adequate
supervision of all security officers performing both at the MIRSC and its off-site facilities is to
be maintained.

Each designated Supervisor shall have a background with a minimum of two years of successful
experience in field supervision (civilian community law enforcement; military service law
enforcement; or, commercial or industrial security guard service). The contractor's request to
waive background requirements for an individual who is otherwise qualified, and determined to
be fully capable of performing successfully as a supervisor, may be submitted to the COTR for
review. Such waiver of contract requirements is subject to the Contracting Officer's approval.

The supervisors shall ensure posts are properly staffed; contract personnel are properly
uniformed and present a neat appearance; and, security officers are familiar with their assigned
post and duties. Guard mount/walktime is in addition to the time required for posting and relief
of security officers (see paragraph C.5.1c(2)).

b. Project Manager

Contractor Management shall include an on-site Project Manager (PM) performing contract
duties for a minimum of 40 hours per week. Project Manager responsibilities include, but are not
limited to, contract administration. The Project Manager's work schedule shall be submitted to
the COTR for review and mutual approval between contractor and IRS, each Thursday in
advance of the upcoming week and at other times as needed to leave the site to conduct off site
contract business pertaining to the IRS. The work schedule is expected to vary (i.e., days of week
and duty times) to ensure optimum oversight of contract performance. The on-site contract
manager shall not simultaneously perform the duties of on-site contract manager and on-site
supervisor or on-site contract manager and productive employee.

c. Restrictions

Management personnel (Project Manager and Supervisors) shall not simultaneously perform
their contract management duties along with those of a security officer. Only in an emergency
situation when a security officer is unavailable and a replacement cannot be obtained timely to
properly staff a post, may the Project Manager or Supervisor fill-in and serve in place of a
security officer. The contractor shall document any such emergency situation and provide the
COTR written notification within 24 hours of each occurrence.
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Management personnel may perform as security officer at times other than when they're assigned
to perform contract management assignments (e.g. - The first-shift supervisor may serve as
security officer on a post during the second-shift, provided another shift supervisor is assigned to
supervise second-shift personnel), and shall not exceed the Staff-Hour Limitations as stated in
Section C, paragraph C.1.4 below.

C.1.4 WORK CONTROL/STAFFING

a. Work Control

The Contractor shall implement all necessary scheduling and personnel/equipment control
procedures to ensure timely accomplishment of all contract service requirements. The contractor
shall post work schedules for supervisors and security officers in an area visible to contract
personnel. If the Contractor fails to provide the required number of productive staff-hours,
supervision, or project management, a report shall be submitted to the COTR within 24 hours.
The report is to identify the non-staffed post assignment, date, time, and reason for failure to
provide required staffing. Nonreceipt of required contract services is subject to payment
deductions.

The contractor shall establish work shift schedules to ensure coverage at all times and no post is
left unattended.

The contractor shall provide the COTR with the work schedule time frames 15 days prior to start
of contract. Schedule shall overlap shifts to include start and stop time.

b. Employment of Government Personnel

The Contractor shall not employ for the purposes of this contract any civilian currently employed
by the Government at this facility.

d. Relief

The duties of some posts require that a security officer not leave his/her post for the purpose of
performing non-contractual duties (i.e.), to take lunch, or other authorized break period, until
properly relieved by a replacement security officer. Where this is required, it shall be specifically
stated in the Post Orders, and the government's order for productive requirements. Supervisory
personnel and roving patrols shall not be used as relief.

e. Staff-Hour Limitations

Contract personnel shall not perform more than 12 hours of contract service, unless the work
period is separated by an 8-hour non-duty period. This 12-hour limitation applies to service
performed on one or more contracts being performed by the Contractor in any 24-hour period.
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IRS will waive the specification prohibiting work in excess of 12 hours per 24-hour period, but
not to exceed standard industry practice, when the Contractor must have existing personnel work
overtime in order to meet IRS's "short-term™ or "urgent" requirements, as defined below in
Section C.2, "Definitions”, or in emergency situations which are beyond the control of the
contractor (i.e., weather conditions which prevent the next shift reporting timely). The contractor
shall provide COTR written notification within 24 hours of exceeding the limitation.

C.1.5 STANDARDS OF CONDUCT

The Contractor shall be responsible for maintaining satisfactory standards of competency,
conduct, appearance and integrity for contract personnel. The contractor shall take disciplinary
action against contract personnel in accordance with company policies or the standards of
conduct requirements of this contract. Contract personnel are expected to adhere to standards of
conduct that reflect credit on themselves and their employer and the Federal Government. The
Government reserves the right to direct the Contractor to remove any contract personnel from the
work site for failure to comply with the standards of conduct. In that case, the Contractor shall
initiate immediate action to replace such personnel to maintain continuity of services at no
additional cost to the Government.

a. Appearance

The Government requires a favorable image and considers it to be a major asset of a protective
security force. Contract personnel's attitude, courtesy, and job knowledge are influential in
creating a favorable image. All contract employees will be neat & clean in appearance and shall
wear only the complete, approved uniform. Hair will be appropriately cut to accommodate the
wearing of a security uniform cap. Men's hair length shall not extend beyond shirt collar. Female
Officers shall wear their hair in a neat fashion. Male facial hair shall be limited to a neatly
trimmed mustache, which does not extend beyond the width of the mouth and lower lip, or neatly
trimmed side-burns. No beards will be permitted.

b. Neglect of Duties

Neglect of duties shall not be condoned. This includes sleeping on duty, unreasonable delays or
failures to carry out assigned tasks, conducting personal affairs or fraternizing with Government
employees during duty hours, and refusing to render assistance or cooperate in upholding the
integrity of the work site security.

c. Disorderly Conduct

Disorderly conduct, use of abusive or offensive language, quarreling, intimidation by words,
actions, fighting, and/or participation in disruptive activities that interfere with normal and
efficient Government operations, shall not be condoned.

d. Intoxicants
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Contract personnel shall not possess, sell, consume, or be under the influence of intoxicants,
drugs, or other substances, which produce similar effects.

e. Criminal Actions

Contract personnel may be subject to criminal actions initiated by the Government as allowed by
law in certain circumstances occurring while performing contract services. These include, but are
not limited to the following:

a. Falsification or unlawful concealment, removal, mutilation, or destruction of any official
documents or records, or concealment of material facts by willful omission from official
documents or records.

b. Unauthorized use of Government property, theft, vandalism, or immoral conduct.

c. Unethical or improper use of official authority or credentials.

d. Misuse of weapons.

e. Security Violations.

C.1.6 KEY/ACCESS CONTROL

The Contractor shall receive, secure, issue, and account for all keys and Supervisory Proximity
Cards issued to contract personnel for access to buildings, offices, equipment, gates, etc. for the
purposes of this contract. Prior to starting work, the Contractor shall sign a custody receipt for
keys and Supervisory Proximity Cards issued to the Contractor by the Government. The
Contractor shall ensure accountability of all keys and Supervisory Proximity cards at all times,
and maintain records, to be made available to the COTR upon request, that show in whose
possession the keys and Supervisory Proximity Cards are. Keys shall not be duplicated.

The Contractor shall be responsible for the cost of replacing, within 5 days, any keys that are
furnished to and lost by contract personnel. If the COTR decides that a lock must be replaced as
a result of loss of a key by the contract personnel, the Contractor shall pay the cost of that
replacement. Similarly, the Contractor shall pay the cost of changing a combination if the COTR
has reasonable cause to believe that the combination has been compromised as a result of
contractor negligence.

C.1.7 PERSONNEL REQUIREMENTS

a. Authority and Jurisdiction
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Authority. Authority of contract personnel to detain and/or make arrests shall be that of private
citizens as defined by the laws of the State of Tennessee in which performance takes place; and
shall be under a duty by virtue of his/her employment under this contract to exercise that
authority in the manner directed by this contract, including the Post Orders.

Jurisdiction. Contract personnel shall be familiar with and comply with the limits of proprietary
jurisdiction. Proprietary jurisdiction means that local police may exercise all police power
granted them by the State in enforcing the law at or around IRS facilities.

b. Qualifications and Employment Suitability

The Contractor, prior to bringing employees on duty, shall fill out and cause each of his/her
employees on the contract to fill out, for submission to the Government, such forms as may be
necessary for security or other reasons. A local police check must be provided to the COTR prior
to entrance on duty, cost to be borne by the Contractor. Contractor employees shall be finger
printed, cost to be borne by the Contractor.

Each employee of the contractor assigned to work on the contract shall be a citizen of the United
States of America, or an alien who has been lawfully admitted for the permanence as evidenced
by Alien Registration Receipt Card, Form 1-151, or who presents other evidence from the
Immigration and Naturalization Service (INS) that employment will not affect his/her
immigration status. The Contractor should retain Form 1-151 on file to present with MBIC
information for security guard employees. The Form is available through INS.

All contract personnel shall meet the following suitability criteria prior to assignment to the
performance of contract services:

(1) Education. Possess a high school diploma or equivalent, or pass an equivalent
performance examination designed to measure basic job-related mathematical, language, and
reasoning skills, and have two years experience demonstrating;

(i) the ability to meet and deal with the public;

(i) the ability to maintain poise & self-control under stress;

(iii) the ability to read and write in English, and construct clear, concise, accurate, and
detailed reports;

(iv) the ability to comprehend and operate a complex access control and intrusion
detection system (ONLY applicable for contract personnel assigned to staff the Console
Duty Post - Console), where the Pegasys 1000 monitoring system will be operated by
contract personnel; and

(v) proficiency in the use and safe handling of firearms similar to that required by the
contract.
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(2) Exception. In lieu of the above, each employee may have

(i) two years relevant experience, or any combination of relevant education above high
school level and relevant experience totaling two years.

(ii). any type of military service which can be credited toward meeting demonstrated
ability requirements listed in item (i). above; or

(iii) two years of relevant education at a resident school above high school level; or

(iv) a combination of relevant education above high school level and relevant experience
totaling two years.

(3) Felony Convictions. Have no felony convictions and no convictions that reflect on the
individual's reliability or integrity.

(4) Age 21 years of age or older.

(5) Citizenship. Be a citizen of the United States, or an alien who has been lawfully admitted
for permanent residence as evidenced by Alien Registration Receipt Card Form 1-1151, or, who
presents other evidence from the Immigration and Naturalization Services that employment will
not affect his/her immigration status.

(6) Physical Qualifications. Pass a physical examination given by a licensed physician or
health care professional prior to assignment and yearly thereafter. One copy of a written
certification from the examining physician that the individual meets the following physical
qualifications shall be provided to the COTR following each examination within 5 days of
contractor receipt. The following physical requirements apply for all security officers,
supervisors and project manager:

(i) Vision.

Individuals shall possess distant vision, with glasses 20/20 in one eye and not less 20/30
in the weaker eye and shall not be colorblind.

The use of corrective eyeglasses or contact lenses shall not interfere with an individual's
ability to effectively perform assigned security job duties during normal or emergency
operations.

(i) Hearing.

Individuals shall be capable of hearing ordinary conversation at 20 feet and whispered
conversation at 10 feet.

A hearing aid is acceptable provided suitable testing procedures demonstrate auditory
acuity equivalent to the above stated requirement.
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The use of a hearing aid shall not decrease the effective performance of the individual's
assigned contract duties during normal or emergency operations.

(iii) Individuals shall be in good physical condition, be able to protect themselves and
others, and withstand sudden emotional stress and physical exertion in apprehension of
suspects and violators. Pursuit may be on foot, requiring running, jumping, climbing,
and/or crawling, followed by physical contact to overpower the violator as necessary.

(iv) Diseases. Individuals shall have no established medical history or medical diagnosis
of epilepsy or diabetes, or, where such a condition exists, the individual shall provide
medical evidence that the condition can be controlled with proper medication so that the
individual will not lapse into a coma or unconscious state while performing assigned
contract duties.

(v) Addiction. Individuals shall have no established medical history or medical diagnosis
of habitual alcoholism or drug addiction, or, where such a condition has existed, the
individual shall provide certified documentation of having completed a rehabilitation
program which would give a reasonable degree of confidence that the individual would
be capable of performing assigned contract duties.

(iv) Other Physical Requirements. An individual who has been incapacitated due to
serious illness, injury, disease, or operation, which could interfere with the effective
performance of assigned contract duties, shall, prior to resumption of such duties, provide
medical evidence of recovery and ability to perform such duties.

c. Key Personnel

Personnel performing the requirements of this contract, with the exception of those performing
strictly clerical or secretarial functions, are key personnel (i.e. - the Contractor’s Project
Manager, Supervisors, Security Officers, and K-9 Handlers). Security Officers must meet the
local and state security guard requirements to perform security guard duties on this contract.
Any changes to the working status of key personnel shall be transmitted to and approved by the
COTR at least 10 days before the change. If personnel changes are made prior to contract start
date, the Contractor shall submit the name, and resume for the Project Manager, Supervisors,
and/or K-9 Handlers, and/or required qualifications and proof of security guard training for
Security Officers, to the COTR for approval no later than 10 days prior to the start of this
contract or as changes become known to the Contractor.

If any of the Contractor’s key personnel become unavailable for work under this contract for a
continuous period exceeding 30 days, or are expected to devote less effort to the work than
indicated in the Technical Proposal, the Contractor shall immediately notify the CO. The
Contractor shall replace key personnel with personnel of at least equal abilities and qualifications
within 30 days, or other time agreed upon by the CO, of the Contractor becoming aware of the
change. The Contractor shall submit requests for approval of substitution in writing and provide
a detailed explanation of the circumstances necessitating the proposed substitution and the
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resume of the proposed substitution. The CO will evaluate such requests and notify the
Contractor of approval/disapproval of the request.

C.1.8 PERSONNEL SECURITY CLEARANCE REQUIREMENTS

a. National Background Investigation Agency Check

All contract personnel must pass a favorable National Background Investigation Agency Check.
Within 10 days after contract award, Contractor shall provide the COTR with two completed
Form FD-258, Fingerprint Chart, and two copies of GSA form 176, Statement of Personal
History, for all contract personnel and officers of the firm who will have access to the building in
performance of the contract work. (Required forms will be provided by the Government).

The Government shall have and exercise full and complete control over granting, denying,
withholding, or terminating clearances for contract personnel. If the Contracting Officer receives
an unsuitable report (e.g., arrest for drug or alcohol abuse, delinquent taxes, felony committed,
etc.) on any individual after processing of these forms, or if the COTR finds a prospective
employee to be unsuitable or unfit for his/her assigned duties, the Contractor shall be advised
immediately that such individual cannot continue to work or be assigned to work under the
contract.

The Government is responsible for obtaining National Background Investigation Agency Checks
for contract personnel.

The Government may, as it deems appropriate, authorize and grant temporary clearance to
individuals designated to perform contract services. Individuals awaiting clearance through the
National Background Investigation Agency Check may be issued a temporary clearance by the
COTR if a local check of criminal record for felonies and misdemeanors is favorable. The
Contractor shall obtain and submit to the COTR the results of local police checks on prospective
individuals designated to perform contract services. The granting of a temporary clearance to any
individual shall not be considered as assurance that full clearance will follow as a result or
condition thereof, and the granting of either temporary or full clearance shall in no way prevent,
preclude or bar the withdrawal or termination of any such clearance by the Government. Under
no circumstances shall an individual be permitted to work on the premises prior to receiving
clearance by the COTR.

b. Local Criminal Records Check

The Contractor is responsible for obtaining Local Criminal Records Check for contract personnel
who do not have a National Agency clearance on file with IRS prior to contract performance.
Such Local Criminal Records Check(s) shall be provided to the COTR prior to the employee's
entry on-site.

c. Previously Cleared Individuals
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Required security forms need not be submitted for incumbent contract personnel who have been
previously cleared through the security process by the MIRSC within the past two years, unless
specifically requested to do so by the COTR.

d. Subsequent Clearances

National Agency and Local Criminal checks shall be re-performed for all incumbent contract
personnel no later than every two years from anniversary date of last check. The contractor shall
provide, to the COTR the names of those Security Officer's who are to be re-certified by these
checks within 6 months of expiration of the current security background investigation or renewal
of the same.

C.1.9 QUALITY CONTROL PLAN (QCP)

The contractor shall establish and maintain a complete quality control program to ensure services
are efficiently performed and all contract requirements are met effectively. The Government
intends to rely upon the contractor's Quality Control Plan (QCP) for enforcement and monitoring
of the quality of services. The plan shall address, at a minimum, the contractor's inspection
system, provides for regularly scheduled and unscheduled inspections of all contract services,
specifies the contractor's system for identifying/correcting deficiencies, and outlines the
contractor's system for tracking/reporting inspections. The Government will surveil contractor
quality of services as specified in the Quality Assurance Surveillance Plan (Refer to Section E,
paragraph E.4)

C.1.10 REMOVAL AND REPLACEMENT OF CONTRACTOR PERSONNEL

The Contracting Officer (CO) may require dismissal of employees from work under this contract
when he/she is deemed incompetent, careless, unsuitable or otherwise objectionable, or whose
continued employment is deemed contrary to the public interest or inconsistent with the best
interests of national security.

The Government reserves the right to request that the Contractor remove any Contractor
employees' whose continued use under this contract is deemed contrary to the best interests of
the Government. Notice of such removal will be given in writing by the Contracting Officer's
Technical Representative (COTR).

C.1.11 TRANSITION OF CONTRACTOR OPERATION -- PHASE-IN

The Government shall provide the successful contractor access to the site for purpose of
evaluating environment, operational procedures, and safety requirements prior to scheduled start
date. This phase-in period will be no fewer than 30 calendar days of contract award.

The Contractor shall commence all operations required by this contract on the first day of the
contract performance period. Therefore, on the initial day of performance, the Contractor shall
provide a workforce that is fully qualified and capable of performing all work required under this
contract.
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C.2 DEFINITIONS

As used throughout this contract, the following terms shall have the meaning set forth below.

a. Accelerated Delivery/Performance.

Additional productive staff-hours ordered in accordance with contract terms to be provided
within a timeframe less than minimum delivery times outlined in the Delivery Schedule. This
period is subject to mutual agreement between the contractor and government.

a. Contract Personnel.

Contractor's personnel assigned to perform contract services. Personnel must meet contract
qualifications set forth herein (i.e. uniform, appearance, standards of conduct, security clearance,
and training requirements, etc.)

b. Contracting Officer (CO).

The Contracting Officer is a person with the authority to enter into, administer, and/or terminate
contracts and make related determinations and findings.

c. Contracting Officer's Technical Representative (COTR).

The COTR will represent the CO in the administration of technical details within the scope of
this contract. The COTR is responsible for inspection and acceptance of performance, and such
other responsibilities as may be specified herein.

d. Contractor.

The term Contractor as used herein refers to both the prime Contractor and any subcontractors.
The prime Contractor shall ensure that his/her subcontractors comply with the provisions of this
contract.

e. Guard mount.

A briefing and inspection of Security Officer(s) reporting for duty (i.e. change of shift). Officers
are briefed on pertinent information pertaining to their assigned post and inspected for
compliance with qualification standards (i.e., uniform and appearance standards).

f. Officer's Duty Book.

An instrument containing Post Orders for all posts, Special Orders, Standard Operating
Procedures, Memoranda of Instructions, and all other instructions issued to the contractor.

g. Performance Requirements Summary Table (PRST).
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The instrument used primarily by the Contracting Officer that outlines performance requirements
and each respective portion of required service to total contract price to determine calculation of

payment deductions for unsatisfactory performance or nonperformance of contract requirements.
h. Post.

A station or task to which Security Officers are assigned.

i. Post Orders.

Administrative manual, defining routine and standard procedures for handling situations and
matters pertaining to posts and Security Officer requirements.

J. Productive Staff Hour

Actual working time security officer performs post duties. Does not include time for guard
mount or walk time.

k. Project Manager.

A representative of the contractor with the authority to make any no-cost contract technical
decisions, or special arrangement regarding this contract; and responsible for the overall
management and coordination of this contract acting as the central point of contact with the
Government, and such other responsibilities as may be specified herein.

I. Quality Assurance (QA).

A method used by the Government to provide some measure of control over the quality of
purchased goods and services received.

m. Quality Assurance Evaluator (QAE).

The Government employee responsible for monitoring Contractor performance.

n. Quality Control (QC).

A method used by the Contractor to control the quality of services provided.

0. Quality Control Plan (QCP)

The document outlining the contractor's method to control the quality of services provided.

p. Short-term requirements.
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Additional productive staff-hours ordered in accordance with contract terms for an anticipated
period not exceeding a 31 consecutive day duration.

r. Walk Time.
Time required for posting and relief of contract personnel.

C.3 GOVERNMENT FURNISHED FACILITIES, EQUIPMENT, MATERIALS AND
UTILITIES

C.3.1. FACILITIES, EQUIPMENT, MATERIALS AND UTILITIES

The Government will furnish or make available to the Contractor the following Government
owned facilities, equipment, materials, and utilities for use in connection with this contract:

a. Electrical and mechanical equipment, where installed, such as alarm and surveillance systems,
communications equipment, interior and exterior detection systems, portable radios, closed-
circuit television, including written operating procedures and instructions.

b. Repair and maintenance of Government electrical and mechanical equipment listed in #1
above.

c. Officer's Duty Book. The COTR will provide all initial information and changes. The
contractor will be responsible for posting the changes in the Officer's Duty Book.

d. Telephones for the conduct of official Government business under this contract.

e. Guard office, locker and office equipment, excluding office machines (as deemed necessary by
the Government) gun safe, and gun-loading barrel. This equipment and space must be kept neat
and clean and returned to the Government at the expiration of the contract in reasonably the same
condition as at the time of entering into this contract.

f. Administrative forms prescribed by IRS for use by Contractor employees while on duty. These
forms may be obtained by contacting the COTR.

g. Building utilities and services, in accordance with established IRS operational procedures, to
include the use of available concession facilities, rest rooms, and, use of available medical
facilities when available for emergency purpose.

h. Multiple channel radio transceiver communications equipment, as necessary. The Government
shall furnish all necessary multiple channel radio transceiver communications equipment so that,
contract personnel on duty may be contacted by the console operator or shift supervisor, within
one minute.
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(1) Portable two-way radios with necessary batteries and chargers for contract personnel on
duty performing contract services (Note: Radios limited to one per active post; one for
supervisory personnel; and, one for Project Manager).

(2) Repair of malfunctioning radio equipment, and replacement batteries, when requested by
the Project Manager or designated representative.

i. Miscellaneous Property and Equipment
(1) Heating and air conditioning at each gate post; including annual maintenance;
(2) Workstation at door and gateposts;
(3) Chairs for designated door and gateposts; and

j. Building keys and card swipes. The Project Manager, or designated representative shall sign
for receipt of all key/card swipes issued to contract personnel. Card swipes issued to contract
personnel shall be immediately returned to the COTR in the event of employment termination.

k. Photo-identification badges and vehicle-parking decals for contract personnel. The contractor
shall be responsible for safeguarding IRS photo-identification badges and parking decals issued
to contract personnel. Inactive badges/decals shall be immediately returned to the COTR,
including cases where an employee is dismissed from performing contract services.

C.3.2 USE OF GOVERNMENT PROPERTY

Government Property shall be used for official Government business only, in the performance of
this contract. Government property will not be used in any manner for any personal advantage,
business gain, or other personal endeavor by the Contractor or the Contractor's employees.

C.3.3 ACCOUNTABILITY FOR GOVERNMENT PROPERTY

a. All property furnished by the government under this contract shall remain the property of the
Government. Upon termination or completion of the contract, the contractor shall render an
accounting of all such property, which has come into its possession under this contract.

b. All equipment issued by the Government to the Contractor shall be documented on Form
1930, Custody Receipt for Government Property, or other similar issue document provided by
the COTR.

c. Government property that is lost or damaged, resulting from improper use or negligence by the
Contract Personnel, shall be repaired or replaced in accordance with FAR Clause 52.237-2,
Protection of Government Buildings, Equipment, and Vegetation.

C.3.4 MALFUNCTIONING GOVERNMENT PROPERTY
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The Contractor shall be responsible for reporting to the COTR the malfunctioning of any
Government equipment used by Contractor's employees. Malfunctioning of Government
equipment shall be documented on an incident and maintenance report. Report shall be
forwarded to the COTR within one hour of incident or the beginning of the next business day if
malfunction occurred after normal working hours.

C4 CONTRACTOR FURNISHED ITEMS

With the exception of government furnished materials and services identified herein, the
Contractor shall furnish, in performance of contract services, and maintain in acceptable
condition, at all times, the following:

a. Motorized patrol equipment;

b. Uniforms;

c. Supplies, that includes firearms and ammunition;
d. All kenneling and care of K-9, and

e. Supplementary Equipment including, but not limited to, notebooks, pens, pencils,
replacement flashlight batteries and bulbs, and traffic control safety apparel, wet weather gear
(reflective clothing, traffic batons), and an adequate supply of batteries for all flashlights and
traffic batons.

All security officers and supervisors are to be equipped with supplementary equipment
including, but not limited to, notebooks, pens, pencils, replacement flashlight batteries and bulbs,
and traffic control safety apparel, wet weather gear (reflective clothing, traffic batons), necessary
to perform contract duties.

Security officers and supervisors shall not be permitted to provide themselves with any
unauthorized supplementary or personal equipment, such as stun guns, chemical agents devices,
concealed firearms, knives with blade over 2.5 inches, or other non-standard items.

C.5 SPECIFIC REQUIREMENTS
In addition to the Supervisor/Management requirements identified in Section C.1, the contractor
shall provide security officers (fixed post, interior foot patrol, exterior roving patrol, intrusion

alarm monitoring/console operation), motorized patrol equipment (vehicles), and K-9 Explosive
Detection Teams.

C.5.1 SECURITY OFFICERS
Security Officers shall perform the duties as outlined in Post Orders, which define the basic work

to be performed at each post, and will be provided the contractor following contract award.
Additionally, Security Officers shall perform Special Orders, which are short term or one-time
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changes to the Post Orders. Both Post and Special Orders are subject to modification to reflect
changes in Government regulations, policies and procedures.

a. Typical Post Order duties may include, but are not limited to, the following:

(1) Deter and report unauthorized personnel or vehicular entry into designated areas.

(2) Report any damage, pilferage, removal, misappropriation, misuse, larceny, theft, or other
improper or unlawful threats to, or disposition of, Government or personal property or acts of
espionage, sabotage, or wrongful destruction within the designated area(s).

(3) Endeavor to prevent the occurrence of fires, explosions, collapses, and other catastrophes.
In such an event, the Contractor shall summon appropriate response forces and then notify
Government personnel as identified in the Post Orders; assist in minimizing the effects thereof;
and assist in restoring the area to a safe condition.

(4) Safeguard personnel, deter the commission of crimes against persons; summon
appropriate response forces, and assist those response forces as required.

(5) Deter and report violations of IRS rules and regulations (e.g. improper wearing of IRS ID
badge; non-compliance in following parking regulations; improper use of proximity cards, etc.).

(6) Receive, receipt, and secure prohibited personal property as well as lost and found articles
pending transfer to designated IRS official for appropriate distribution/disposition.

(7) Receive, secure, issue, and account for all keys issued to the Contractor or placed under
the Contractor's control.

(8) Perform fixed post and roving patrol(s) duties.
(9) Provide escorts for visitors, deliveries and materials when required.

(10) Perform intrusion alarm monitoring for the MIRSC facility and the two satellite
locations.

(11) Provide emergency first responder assistance, as required.

(12) Operate and monitor automated visitor access control system and enforce personnel
identification policies and procedures.

The Contracting Officer's Technical Representative (COTR) is authorized to make changes to
Post Orders, and issue Special Orders, provided the change does not materially affect the scope,
time or cost of contractor's performance. Change(s) affecting the scope, time, or cost of the
contract will be made only by the Contracting Officer through written contract modification.

b. Work Requirements
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Typical post assignments security officers may perform include, but are not limited to, the
following duties:

(1) Entry/Exit Control

(i) Deter unauthorized personnel, property, or vehicles from entering onto the property or
into the facility. During the time periods when posts are not staffed, the posts shall be considered
part of the perimeter and controlled by the roving patrol.

(i1) Promptly allow authorized Government personnel/visitors entry at entrance gates and
building entry, normally within one minute after arrival at a gate or building entry that may
require the use of an automated visitors access control system. Work diligently to minimize
congestion during peak periods of IRS personnel arrivals/departures.

(iii) Comply with the Post Orders regarding issuance of passes and badges to Government
employees, visitors, contractors, vendors, and others. Courteously and promptly process visitors,
issue appropriate identification badges to authorized visitors, and record required information.
Provide clear directions to visitors upon request. Individuals will be properly denied access or
issued identification badges, normally within five minutes after their arrival. Vehicle passes will
be properly issued or denied, normally within three minutes after the request is presented.

(iv) Maintain a list of lost items. Accept and secure found items until they can be
transferred to the IRS Property Officer for disposition. The Contractor shall be fully responsible
for items in his/her possession.

(v) Open building entries and gates within one minute of the scheduled times specified in
the Post Orders. In response to an authorized emergency request, locked gates or buildings are to
be opened within five minutes. Maintain a record of all nonscheduled gate/building openings.

(vi) Close and lock all building entries and gates within five minutes after scheduled
closing time, or upon natification by the Console Operator or Shift Supervisor. Make an "all
secure" report in accordance with the specific procedures contained in the Post Orders. Maintain
a record of all nonscheduled gate/building closing.

(vii) Perform required package searches on all incoming and outgoing packages on staffed
posts in accordance with the post order. Package search may include use of x-ray equipment and
magnetometers (hand held or walk-through, or both), at entries where equipment has been
installed.

(viii) Comply with the Post Orders regarding detention of persons or property, and ensure
any person(s) attempting to take Government property off the installation has a valid property
pass, as identified in the Post Orders.

(2) Roving Patrol

Page C - 18



TIRSE-03-R-00002

() Perform foot and motorized patrols.

(i) Be continuously on the alert for the occurrence of fires, explosions, collapses, and
other catastrophes by close and detailed observation of buildings, machinery, vehicles,
equipment, other resources, and personnel. Identify unsafe or potentially unsafe conditions,
procedures, or activities and promptly take appropriate corrective action. Restrict admission to
the unsafe area in order to minimize risk, with notification promptly given the proper authority
so that repair or correction can be accomplished as soon as possible. In the event of a
catastrophe, immediately summon appropriate response forces and notify Government personnel,
as prescribed by the Post Orders. Provide assistance to minimize the effects thereof, and
assistance in restoring the area to a safe condition as soon as possible.

(iii) Perform both visual and physical perimeter checks of the entire fence perimeter to
detect unauthorized entry (attempted or actual), following specific procedures set out in the Post
Orders. Vary patrolling routes in order to not establish a set pattern that may alert to officers
whereabouts.

(iv) Perform security checks of all buildings identified in the Post Orders. While such
checks are primarily to detect unsecured facilities, the security officer shall immediately report
fire, flooding, or other condition that could result in damage to buildings/equipment or injuries to
personnel. Contract personnel shall not disturb papers on desks, open desk drawers or cabinets,
erase blackboards, or use Government equipment except as authorized.

(v) Raise and lower the United States Flag (and other flags as authorized) at the locations
and times indicated in the Post Orders. No deviations are permitted unless authorized. (Verbal
authorizations shall be recorded in an incident report).

(vi) Direct traffic and issue traffic citations as described in the Post Orders. Give tactful
and courteous warnings or citations to individuals who violate traffic and parking regulations.
Report abandoned vehicles promptly in accordance with the Post Orders. Vehicles parked in
prohibited zones (e.g., fire lanes, handicapped and reserved spaces) which require removal by
towing, shall also be reported.

(vii) Deviation from Prescribed Schedules

(1) Government Directed. In the case of emergency conditions requiring immediate
attention, the COTR may direct the Contractor's on site supervisor to temporarily divert security
officers from their normal roving patrol duties to respond to the emergency conditions, at no
additional cost to the Government. Such security officers shall return to their normally assigned
duties when released from the emergency situation.

(2) Contractor Directed. Except for the emergency conditions, the Contractor shall not
divert security officers performing roving patrol from their prescribed schedules without the
prior approval of the COTR. Any deviation from normal roving patrol duties that were not
approved by the COTR shall be recorded in an incident report and forwarded to the COTR
within 24 hours of the action.
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(3) Alarm Systems Monitoring and Console Operation

The duties listed below are applicable to those security officers assigned to Post 1 Console
Monitor, and Alarm operators.

(i) Continuously monitor the Pegasys 1000 alarm system, (building entry points and access
control system) 24-hours a day, seven days a week 365 days a year at all locations.

(ii) Operate the alarm console in accordance with the post order.

(iii) Communicate with contract personnel, and, as necessary, with the appropriate
authorities (fire department, ambulance service, police department, etc.) within the time frames
specified in the Post Orders.

(iv) Promptly dispatch contract personnel to the site of an alarm so that arrival at the alarm
site is made within five minutes. Response time begins when the alarm sounds. The
Government reserves the right to test the Contractor's response to alarms not more than four
times a month during the term of the contract without prior notice.

C. Productive Staff-Hour Requirements

(1) The Contractor shall provide sufficient quantity of qualified armed security officers to staff
designated posts. Orders for contract services will be made by the Government in accordance
with FAR clause 52.216-8, Ordering in Section I. Actual requirements may fluctuate. A
Schedule of required posts and post hours will be provided by the Government at the time
contract services are ordered, identifying productive requirements for each post to be staffed.

(2) Productive requirements outlined in the Government's order, shall be actual working times
security officers are needed to perform assigned post duties. The productive requirements
outlined in the Government’s order will not account for any other time associated with properly
staffing a post (i.e. time for guard mount, walk time, drive time, or relief. NOTE: these times are
not directly billable. The contractor should fully load the hourly rate to accommodate for this
"other time").

(3) It is the contractor's responsibility to determine its cost of providing productive
requirements, to include direct productive staff hours and associated cost. Contract payment will
be based upon the quantity of productive staff-hours ordered, received and accepted in
accordance with the contract terms, calculated at the applicable hourly rate established for
“Productive Requirements” in Section B, price rates for Supervisory/Management, Vehicle
requirements, and K-9 Services.

d. Limited Waiver for Armed Productive Requirements

(1) IRS acknowledges that the contractor may be unable to fully staff the Government's
productive requirements with armed security officers at the time of contract start-up, inasmuch as
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the State of Tennessee projects an average of three to six months to process applications for
armed security officer licenses. Therefore, during the first few months (i.e. three to six months)
of contract performance IRS will accept contractor's written request to temporarily waive the
requirement to provide armed security officers for selected posts, provided the contractor
submits evidence that contractor has complied with contractual training requirements and has
applied for armed security officer licensing in a timely manner and in accordance with contract
terms. No unarmed officer will be permitted to work without a notarized copy of his/her
application for armed security officer license that has been submitted to the State of Tennessee,
and without prior approval from the COTR. It is expected that the majority of posts will be
staffed with armed security officers at the time of contract start-up.

(2) All unarmed productive staff-hours shall be billed at the applicable hourly rate set forth in
Section B, Price Schedule, less the difference between contractor's direct labor cost for armed
and unarmed officers, but not less than $1.00 per productive hour. Example: If rate for security
officer in the Price Schedule is $15.00 per hour, the billing rate for unarmed security officer will
be reduced by contractor's actual reduction in labor cost, or $14.00 per hour, whichever is lesser.

C.5.2 VEHICLES (MOTORIZED PATROL EQUIPMENT)

a. The Contractor shall provide vehicles used exclusively for performing contract services.
Vehicles are needed for providing roving patrols at the MIRSC and responding to the two off-
site satellite locations providing escort for emergency medical vehicles (i.e. medical, fire, police,
etc.). Vehicles shall be kept in a safe operating condition at all times and display a valid state
license plate. All costs for operation, repair, and maintenance of the vehicle(s), including license
and insurance fees, shall be borne by the Contractor. The use of two-wheeled or three-wheeled
motorized vehicles, or use of non-motorized vehicles is prohibited unless specific authorization
is granted the contractor in advance by the Contracting Officer or the COTR.

b. Vehicles shall be clearly marked with distinctive insignia identifying the Contractor; equipped
with clearly visible flashing roof light; and properly mounted first-aid kit and dry chemical fire
extinguisher. While new vehicles are not required, vehicles of acceptable appearance and in good
operating conditional shall be provided.

c. One vehicle shall be provided 24 hours daily, seven days a week at the MIRSC, and one
provided 6 hours per day at the 3645 Lamar Ave. off-site location from 7:00 p.m. to 1:00 a.m.,
Monday through Friday (which will end 1:00 a.m. on Saturday) throughout the contract term,
unless otherwise changed by contract modification. The total estimated annual mileage for one
motorized vehicles is approximately 60,000 miles. Contractor shall provide and maintain a Daily
Vehicle Record Log that includes at a minimum destination, vehicle time in/out, mileage in/out,
and daily functional equipment checklist. The contractor shall provide the COTR the completed
Daily Vehicle Record Log at the beginning of the next business day following the third shift
patrol.

d. The contractor shall notify the COTR in advance of any vehicle replacement, either temporary
or permanent. All vehicles are subject to the COTR's approval.
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C.5.3 K-9 EXPLOSIVE DETECTION

The Contractor shall also provide the K-9 Explosive Detection services specified herein
primarily at the MIRSC, as well as all sites within the campus on an emergency basis, to include
the two satellite locations. The Contractor shall provide all management, supervision, personnel,
materials, equipment, and supplies, (except those specified as provided by the Government) and
shall plan, schedule, and coordinate effective performance of these services.

a. Services Required

The contractor shall provide trained K-9 Explosive Detection Teams to detect explosives at the
MIRSC 24 hours a day, 7 days per week, including holidays. The contractor shall submit a
draft of its K-9 Explosive Detection Plan 30 days after start of contract that shall be subject to
the review and approval of the Contracting Officer and COTR. Include proposed procedures
for performing inspection of suspicious packages, mail, and other deliveries. Discuss how
many K-9 and K-9 Handlers will be used; how they'll be used. The final plan shall be
submitted within 10 days after receipt by contractor of COTR review of draft.

The contractor's K-9 Explosive Detection Plan, and any revisions made will be subject to the
review and approval of the COTR. At a minimum, the contractor's plan is to include procedures
for inspecting any suspicious packages found within MIRSC (to include off-site facilities
requested by IRS on an as-needed basis); and, inspecting all incoming mail, packages and other
deliveries being made to MIRSC prior to delivery and receipt by IRS personnel. Example: U.S.
Postal Service mail delivery could be inspected at the Post Office; at entrance gate to MIRSC
facility; at designated area within the facility's parking lot; at the facility's loading dock; or other
appropriate area.

b. Required Operational Duties

Required operational duties include:

a. Inspecting all incoming mail, packages and other deliveries being made to the IRS facility
prior to delivery and receipt by IRS personnel. (Example; at a designated area within the facility
parking lot, at the facility loading dock, or other appropriately designated area.)

b. Inspecting any suspicious packages found within the facility (to include offsite facilities as
requested by the IRS on an emergency basis).

c. Inspecting facilities/buildings and/or vehicles as directed by competent authority during times
a bomb threat evacuation.

d. Conduct roving patrols as required during times of heighten security. This service will not be
performed as a matter of routine.

The Contractor is required to provide separate written inspection procedures for the following
type of vehicles: passenger vehicles to include cars, trucks, vans and buses, tractor trailer cargo
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trucks, water and fuel tanker trucks, closed box container trucks, garbage trucks, dump trucks,
concrete mixers/trucks and recreational vehicles to the Contracting Officer's Technical
Representative for approval.

Additionally, the contractor is required to provide separate written procedures for conducting
building inspections, perimeter patrols and package inspections. These inspection procedures are
to be followed to allow for the most expedient and safe review of potentially explosive articles.

c. Hours of Operation

The MIRSC campus has peak periods of activity due to the nature of the government functions
performed. Normal peak periods for mail and package delivery begin on January 25 and continue
thru April 30. During this period of intense activity, mail is delivered more frequently and
therefore the need is greater for the K-9 services. The contractor shall provide sufficient K-9
teams to ensure that the IRS processing staff is not delayed in their functions. It is expected that
overlapping K-9 team service will be required each day for an anticipated total of 200 hours of
service per week.

The contractor is expected to provide K-9 services in support of unscheduled postal deliveries,
gate entry vehicle inspections, and other deliveries from 0530 hours each day, Monday through
Friday. Saturday and Sunday deliveries fluctuate, and shall be scheduled. It is projected that
overlapping K-9 services will be required 24 hours per day, for an anticipated total of 184 hours
of service Monday through Friday. It is also projected that services will be required 8 hours per
day, Saturday and Sunday for an anticipated weekly total of 200 hours of K-9 service per week.
It is anticipated it will take five K-9 Teams working eight hour each per day 40